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As have most other forensic mental health experts, on many occasions I have received entire cartons of case materials to review.  In such cases, after hours of laborious review, I have had pages of handwritten notes, extensive document lists, cross tabulations of what fact is on what document, and Post-Its throughout the voluminous file.  On the witness stand or in depositions, sometimes my organization system has failed me.  I have been unable to retrieve a fact from the correct document or to place the fact on the correct date.  In addition, in preparing for trial or deposition testimony, sometimes I have had to reread much of the case materials, because despite my best efforts, I have had too many disorganized pieces of paper in illegible handwriting (my own) to obtain a clear grasp of the file.  I have also spent hours manually constructing timelines for these complex cases, timelines that frequently looked like spaghetti, given the many corrections I invariably make.  With the addition of a computer in my office, I improved my methods by typing these notes, rather than writing them by hand.  Nevertheless, problems have remained.  Hardly a day has gone by when I have not said to myself, “There’s got to be a better way.”  Well, there is.


A few months ago, I purchased two software programs, CaseMap3 and TimeMap2, and I recently received an upgrade to CaseMap4.  These programs have made my life immeasurably easier.  While requiring additional time initially to enter data in them, they save so much time as the case proceeds that I have begun using them not only on large complex files, but on small, simple files as well.


CaseMap4 is a legal database program.  First, the user creates an object list.  Object, a software development and database term, refers to any person, document, organization, or event of significance in the case.  This object list provides the cast of characters for the case, using characters in a broad sense to include anything having a significant role in the case.  After creating the cast of characters, the user then begins listing facts.  Facts have a date of occurrence—when an accident happened, when a crime was committed, when a plaintiff alleged harassment occurred, when a defendant alleged poor work performance occurred, or when a prior evaluation was conducted.  Any event is entered as a fact.  The user can then enter text about the fact, describing what occurred or, in the case of documents, what is contained in the document.  A separate field in the database allows the user to indicate the object that is this fact’s source, thus tying the fact directly to the source (including the page number should the user wish).  Tying objects to facts is simple.  By pressing CNTRL-Spacebar, a list of all existing objects pops up, and the user can select the object he or she wishes to insert in the fact at that point.


Many times, I enter objects on the fly.  That is, I immediately begin entering facts in the database, rather than systematically first creating an entire cast of characters of objects.  When I come to someone (or some document, etc.) in the fact that has not yet been made an object, I simply right click the mouse and select Add Object, which provides a screen to create a new object that will be inserted into the fact at that point.  The eventual result is an organized record of all the facts and objects, as well as all the connections between them.


Next (or first, if the user wishes), the user can create a hierarchical list of issues in the case.  For example, in a psychological autopsy case in which I recently testified, the issues were:

1.  Was the murder/suicide intentional in the sense of New Jersey case law?

1.1.  Did the deceased have a mental disorder?

1.2.  Due to a mental disorder, was the deceased unable to conform his conduct to the law?

1.2.  Was the deceased’s reasoning substantially impaired due to a mental disorder?

A visual display of the issues along side of the facts or objects allows the user to link each fact to a specific issue.  In this way, the user can organize his or her thinking about the case, clearly outlining the issues and linking these issues to specific facts, persons, documents, and so on.  While not every case is perhaps complex enough to require this level of organization, it is useful for cases in which the cast of characters is large and the issues complex.


An addition to the program in the current version is an authorities list.  The user can enter research citations and text, linking each of these entries to issues.  Although many of the fields in the authorities list are legally oriented—such as burden of proof—the user can easily customize the fields.


The on-line CaseMap4 help and tutorial are excellent.  Although I generally prefer a written manual, the on-line assistance is more than sufficient to guide a new user in learning the program.  I found the program intuitive enough to begin using the first day I purchased it.  Moreover, CaseSoft also has an article library on line at its website to provide guidance.  Finally, CaseSoft provides a telephone training session with each purchase of the software.  The following is an overview from the on-line help regarding the uses of the various parts of a CaseMap4 file:

· Use the Fact spreadsheet to organize and explore the chronology of case facts. 

· Use the Object spreadsheet to organize and explore the cast of characters and document index. 

· Use the Issue spreadsheet to organize and explore a hierarchy of claims and arguments. 

· In addition to capturing information on these spreadsheets, you make relationships, a.k.a. links, between them. For example, you can link the facts you enter on the Fact spreadsheet to the issues you organize on the Issue spreadsheet.

Similarly, following is a section from the on-line tutorial regarding the recommended sequence to follow (which, as you can see from above, I do not always follow) when creating a new CaseMap4 file:

· First, open the Object spreadsheet and create your cast of characters. Make sure your view is set to "All Objects," as this view allows you to enter a mixture of items. List all of the persons, organizations, documents, and other important things that you expect to mention in your facts. 

· Second, flip to the Issue spreadsheet and build an initial issue outline. Enter key claims and their elements. Keep your initial outline simple -- no more than two levels deep. You can add additional levels at a later point when your thinking has gelled. 

· Third, move to the Fact spreadsheet and start your chronology. Use object Short Names when you type in the Fact Text field. Use issue Short Names when you type in the Linked Issues field. Using Short Names makes your information consistent and creates automatic links as you type. 

· Complete only those fields you consider essential. One of the beauties of CaseMap is that you can start simple and return at a later point to capture additional details.

 
There are many more features of CaseMap4—sorting, filtering, tagging, and other forms of data presentation and manipulation, as well as additional features useful for groups working together on the case, such as allowing synchronization and coordination of multiple versions of the CaseMap4 database for the case—but I hope these highlights give a sense of the program’s usefulness.  In its current version, it looks and operates like most Windows programs, including real-time spell checking.  With just a bit of practice, the program is easy to use.  

However, one of the most powerful features is actually a companion program, TimeMap2.  TimeMap2 allows the user to take an entire dated list of CaseMap4 facts and with little more effort than a few clicks of the mouse, create an entire timeline of fact boxes, all arranged chronologically on a timeline, and labeled with the date, text, and source.  The user can also purchase TimeMap2 separately and enter facts directly into the TimeMap2 program.  Following is an overview from the on-line help regarding direct entry of facts into TimeMap2 (rather than sending a file or section of a file from CaseMap4):

As you enter facts, TimeMap automatically generates a proportional Time Scale and positions Fact Boxes above the dates on which the facts occurred.  If you have more boxes than fit comfortably on one page, you can change the number of pages and TimeMap automatically generates a revised Time Scale and repositions your Fact Boxes

  The timeline visual thus created can be easily and intuitively modified.  For example, the user can lift the timeline and place some of the flags (as the labeled fact boxes are called) below the line and others above the line.  Suppose in a workplace discrimination case, the user wished to separate the plaintiff’s account of events from the defendant’s account.  With little more than a few minutes’ effort, the user could raise the timeline, drag the plaintiff’s account below the timeline, leave the defendant’s account above the timeline, rearrange the flags for clarity, and perhaps even select different colors for the plaintiff’s and defendant’s accounts.  The visual clarity that results makes reviewing a file for testimony and testifying on the file much easier than trying to make sense of a hand-drawn timeline.  Moreover, suppose that after constructing the timeline, the user discovers that some important facts were omitted.  No problem.  The new facts can be entered into CaseMap4, the entire file sent to TimeMap2, and a new timeline visual created with the new facts in their proper places.  (Or, if the user is entering facts directly into TimeMap2, these new facts will automatically be placed in their correct position on the new proportionally correct timeline.)  As always, a picture will illustrate [image: image1.png]Smith Chronology
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TimeMap2 better than a description, so following is an abbreviated, redacted and disguised TimeMap2 chronology I created for a personal injury case.


I have found both CaseMap4 and TimeMap2 worthwhile software, and I recommend that any forensic expert consider using these programs in their practices.  The clarity they have added to my thinking, particularly in reviewing and organizing complex files (some of which require testimony many months after I have last reviewed the file or evaluated the patient) has been invaluable.  

